
Business Plan broader aim in highlighted across the top in purple, followed by (down the left hand side) the Action Plan projects in light blue, followed by
specific projects implemented underneath this in white
KEY to monthly boxes:  Green = Achieved Target

Blue = Planned Target
Yellow= New Project

            Red = Missed Target
NYA    = Not yet actioned
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AIM : TO ACT AS AN ADVOCATE AND A FACILITATOR FOR THE TOWN AND WIDER AREA

P1.  ADVOCACY FOR THE  AREA
PARTNERSHIP BUILDING
RAISING AWARENESS
P1.  MEDIA SUPPORT
RADIO CEREDIGION wkly broadcast
Press Releases (2 per month printed)
P1.  TOURISM PARTNERSHIPS
CERTWG QTLY MEETINGS
CTQI  QTLY NET MEETINGS
PROM FORUM (New project)
ABER BRANDING GRP (New project)
P2.  NEWSLETTER

AIM : TO HELP MANAGE AND IMPROVE THE OPERATION OF THE TOWN

P1.IMPROVEMENT ACTN PLANS
ACTaPPLANSTAACTIOPPLANSPLA
NS
ABER CTQI  ACTION PLAN
NOTICE BOARDS (New project)
STREET FURNTIURE (New project)
SIGNAGE FOR INSTITUTIONS
COMMUNITY AUDITS
P2.  STRONG SOCIAL ECONOMY NYA
P2.  QUALITY EVENING ECONOMY NYA
P2.  OUTDOOR CAFÉ CULTURE NYA
P2.  ECO COMMUNITY INITIATIVE NYA
Local Food Directory (New project)
AIM: TO PROMOTE HIGHER STANDARDS OF BUSINESS MANAGEMENT & CUSTOMER SERVICE IN THE PUBLIC, PRIVATE & VOLUNTARY SECTOR

P1.  CUSTOMER SERVICE
STANDARDS

NYA
P2.  BUSINESS PLANNING NYA
P2.  ABER CAREERS NYA
P2.  CUST DEMAND & SAT
SURVEY

SATISFACTION SURVEYS
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AIM : TO CREATE & MARKET A DISTINCITVE IMAGE FOR ABERYSTWYTH AND ITS SURROUNDING AREA BASED ON THE AREA’S QUINTESSENTIAL
WELSHNESS AND CULTURAL QUALITIES, AND THE TOWNS ROLE AS A HUB OF A COUNTY OF GREAT DIVERSITY, INTEREST & BEAUTY
P1.  DISTINCTIVE IMAGE
P1.  EVENTS STRATEGY
MS Challenge UK
Summer Ents 2005 (June – Sep)
Welsh Lady Run
BG Challenge 2006
Summer Ents 2006 (June – Sep)
Welsh Lady Run 2007
P1.  WEBSITE
VISIT ABERYSTYWTH .COM
MENTER ABERYSTWYTH.ORG
COMM WEB PROJECT BORTH
LLANBADARN   (new project)
LLANFARIAN     (new project)


